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January 14, 2009

Dear Chairman Graham and Members of the Board of Directors:

When the Board of Directors of the Washington Metropolitan Area Transit
Authority chose me to be its General Manager in 2008, | envisioned a future
where my thirty years of leadership and transit experience would drive positive
change. Today, as | reflect back on the events of the past three years, | have
come to three conclusions:

First, Metro employees and Board members exemplify unparalleled dedication
and commitment to this agency, its customers and our mission. Employees,
particularly, did not flinch when hard work was demanded of them. Their deep
and abiding passion for their work is best exemplified by Metro's performance
during the largest Inauguration in modern history. | am enormously proud of
the contributions that our team of employees has made and continues to
make. I'm also thankful for your support as a Board.

Second, | know that through my leadership | have contributed positively to the
future of the organization by identifying, planning and championing strategic
initiatives critical to long-term viability.

Third, | know that regardless of the quality of my contributions, the events of
the past six months and related incessant publicity have created an unhealthy
distraction for the organization. This has negatively affected public perception
of Metro as well as employee morale.

Good leaders know how to impact change. Great leaders know when it's time
for leadership change. | hope | fall into the latter category. As such, | have
decided that it is time for me to channel my future in new directions and
provide the organization an opportunity o move beyond the current
distractions. To this end, please accept this letter as formal naotification of my

' regngat on effective April 2, 2010.
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Johri B Catoe, Jr.
General Manager




