DISTRICT OF COLUMBIA

Office of the Chancellor

September 15, 2009
Dear DCPS Parent or Guardian:

Every school year, DCPS engages in an equalization process. Through this process, DCPS adjusts school
budgets to align staffing and other resources to actual student enrollment. Equalization adjusts school
budgets both upward and downward, in accordance with actual student enrollment. While nearly
45,000 students are enrolled across the DCPS system, equalization allows us to adjust resources based
upon which individual school the students actually attend.

In addition to this regular budgetary modification, DCPS is facing a budget shortfall for Fiscal Year (FY)
2010 due to DC Council budget reductions over the summer. While the central office will absorb these
required cuts to the maximum extent possible, a reduction of this magnitude will directly impact
schools.

Over the past two years, as part of our continuing efforts to right-size the school district, DCPS has
pushed as much funding as possible out to school budgets. Because the single greatest expenditure in
DCPS is now school-based personnel, it is impossible for the district to enact a reduction of the size
required for FY 2010, without reducing school-based positions.

As a consequence, many of our schools will be losing positions as of September 30, 2009. These funding
adjustments will be consistent with current enrollment at each individual school. We will utilize a
Reduction in Force (RIF), which will allow principals to consider several factors, including the needs of
the school and the performance of staff, to determine which positions will be eliminated and which
positions will be retained.

Our students are our priority. As such, we remain committed to minimizing the impact that any
reductions will have on the quality of the academic program at your student’s school. No staffing
reduction is taken lightly, but every school reduction will be made in the best interest of kids. There will

be no disruption to major programs or offerings, and we will continue to work tirelessly to ensure a
smooth transition for all of our students and schools.

Sincerely,

ML

Michelle A. Rhee
Chancellor, DCPS
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