From: Sampson, Neil

Sent: Eriday, August 31, 2007 9:18 AM
To: M
Cc: W
Subject: RE: Eloy Staffing lssues

There is concern that we cannot provide the current level of service without compromising staff or the
program. We must consider some short term options until staffed up; such as rescheduling of medication
pass and screenings on days only. You cannot work with a 48% nursing staff. | want to provide the facts

to ICE through the director in an effort to describe the situation we are in due to ICE managemenit failures
in some areas (clearance process delays).



